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Management Responsibility and Compliance
within GMP

Lead with confidence – drive quality and
compliance in a GMP world

Strong GMP compliance requires strong and confident leaders. This
course equips you to step confidently into your GMP leadership role, gain
an overview of your responsibilities, and stay in control every day.

About the course
GMP compliance requires clear and committed leadership.

This course equips you with the knowledge, tools, and confidence to take
ownership of compliance with clarity and a positive mindset in your daily
management role.

As a manager in a GMP-regulated environment, you play a crucial role in
ensuring product quality and patient safety. You will gain a practical
understanding of what EU and FDA regulators expect from
management—and how these expectations shape your priorities,
communication, and leadership approach.

The course focuses on building and embedding a strong GMP culture,
where quality is part of everyday behavior—not just documentation. A key
element is strengthening the quality mindset within your team, ensuring
that quality becomes an integrated part of daily work rather than an
additional task.

Through cases, dialogue, workshop-based sessions, and experience
sharing with other leaders, compliance requirements are made concrete,
and you gain insight into proven approaches that can be applied directly
in your own organization.

You will develop a clear understanding of what compliance means in
practice, what is expected of you as a leader, and how to maintain
oversight of your responsibilities and team. You will leave the course with
greater confidence in your role, a sharper overview of your
responsibilities, and practical tools you can use immediately—enabling
you to lead with clarity and impact in a GMP environment.

The course is workshop-based and centers on experience sharing and
real-life leadership challenges.

Sign-up

Course
Management Responsibility and
Compliance within GMP

Format
1 day

Price this year
5.900 kr. excl. VAT

Choose date and sign
up

Hillerød 24. nov – 24. nov. 2026
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Target group
New managers in the life science industry with limited or no prior GMP
experience, or new managers with GMP experience.

What you gain

Your benefit

You understand compliance and your role as a leader in a GMP-
regulated world.

You can actively build and lead a strong quality mindset in your team.

You gain greater clarity and confidence in your leadership role.

Your company's benefit

Your employee takes clear ownership of compliance and leadership
responsibilities.

Your employee leads a strong quality culture with confident decisions
and consistent behavior.

Your employee improves preparedness for audits and inspections.

Course program
09:00 – 16:00

Management responsibility in a GMP-regulated world

What is compliance – and what is your role as a leader?

Tools for overview, control, and decision-making

Training Building and leading a strong quality mindset

Experience sharing and practical workshop sessions

The course combines short input, group work, and active discussions.


