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Learn from Your Own Cases and Create a
Shared Direction|company

Take part in a facilitated workshop
where you set aside dedicated time to

understand and learn from your own Sign-up
cases. e
Do you have deviations, SOPs, audit findings, collaboration challenges or Learn from Your Own Cases and
other production-related cases that would benefit from dedicated time Create a Shared
together to gain insight and capture important learning? Direction|company
Format

Half-day in-company course

About the course

Read about the benefits of a company course Choose date and Sign

up

This workshop provides you with a structured framework and an

experienced facilitator who helps you explore your cases together. Hillered 31. dec — 31. dec. 2040

You choose the cases you want to work with. These can be situations
where something went wrong, something worked well, or something you
would like to standardise across teams.

Our role is to provide structure, ensure progress and make sure that all
relevant perspectives are brought into the discussion.

You send us the topics and cases in advance so that we can plan a
relevant and structured workshop.

The workshop strengthens your professional capabilities by helping you
identify patterns, causes and potential improvements. At the same time, it
strengthens teamwork.

You get dedicated time to listen to each other, understand each other’s
roles and look at the case from different perspectives. This creates better
dialogue, greater trust and a stronger shared responsibility for quality in
everyday work.

You leave the workshop with shared insights, concrete agreements and a
stronger foundation for improving quality, compliance and collaboration.

Target group

The workshop is aimed at teams within the life science industry that want
to create shared insight and learning from their own cases across
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functions.

It is suitable for both experienced employees and mixed groups.

What you gain

Benefits for employees

e You learn to distinguish between facts, assumptions, causes and
learning when analysing a case.

e You can contribute to shared learning across roles and functions.

e You can translate the workshop’s learning into concrete next steps in
your own practice.

Benefits for the organisation

o Employees get dedicated time and space to learn from their own cases
in a busy working environment, such as deviations, SOPs, audits or
production processes.

¢ Employees strengthen shared understanding, dialogue and a common
language around quality across functions such as Production, QA, QC
and Management.

e Employees translate learning into concrete improvements in daily
practice.

Course program

e Brief introduction focusing on objectives, roles and ground rules for
constructive dialogue.

e Facilitated case work.

e Cross-functional dialogue, bringing multiple perspectives into the
discussion.

e Summary of key insights and agreement on next steps following the
workshop.

The workshop is facilitated by a consultant from Pharmakon.

The company provides the cases and relevant materials.
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